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Dorothea Walker Elementary School
Minutes of PAC General Meeting, 
January 16, 2019
Meeting Commenced at 6:00pm


Attendees: 	
DWE PAC Members: Todd Knutson, Simon Adams, Steve Walker, Renee Woolley, Cara Carpenter, Trudi Trask, Darlene Atkinson, Stephanie Harland, Jennifer Huber, Betty Yao,

Absent PAC Members:  Abbey Westbury, Michelle Kershaw

Parent Participants: John Clare, Jon Ridinger, Jessica Braley, Laura Slang, Steve Goudie, Simon Freeman, Christy LeGeyt, Shannon Rooke, Danika Affleck, Robb Graham, Andrea van Niekerk, Nicole Brown, Tanya Muir, Theodora Koulis, Irene Spelliscy

Administration:  Sue Bergen, Mary Berg

Meeting Chaired by DWE PAC President, Todd Knutson	

PART 1 – Administration Update

1. Call to Order and Welcome
· Introduction
· Sue Bergen Introduced Jim Laird, Canyon Falls Middle School Principal

2. Presentation by Jim Laird
· Jim Laird provided presentation of his background, vision for Canyon Falls Middle School (CFMS), construction status, description of building and site, and summary of the grades that will be moved to CFMS.
· Parent survey of priorities for CFMS did not get a lot of response.  Parent as partners - Jim wants to hear parents’ aspirations for their children moving forward and obtain input on the programs and methodology of the CFMS moving forward.
· Canyon Falls Elementary school construction is on schedule for opening September 2019.
· Flexible layout with reconfigurable “learning pods” as opposed to traditional classrooms.  Each pod can be used differently.
· Most similar to Mar Jok Elementary in SD23
· Bussing and transportation plan not yet developed.  School District will be meeting in April to determine.  Class start and finish times for CFMS will also be confirmed at a later date.
· May or may not have mixed grade levels.  Still in discussion
· Once teachers are hired, there will be discussion as to how to layout the pods.
· Once parents are identified, input from parents will be taken for consideration of layout of the pods.
· There will be a meet with other schools once catchment areas are identified in March.  City stakeholders will be at meet to discuss transportation routes and planning.
· Grade 7’s at OKM will stay at OKM
· Grade 5,6 will move to CFMS
· Twitter account set up for CFMS.  Facebook page coming as well.  Upcoming meetings will be posted.
· New school will have.
· 	band/music room.
· 	community partnership space - example: girl guides or strong start.
· 	drama room
· 	wood shop
· 	outdoor amphitheatre and learning space

3. Miscellaneous Updates by Sue Bergen
· Sue advised that SD#23 has budget for exterior painting of DWE exterior.  Sue requested that the bathroom upgrades take precedence over the exterior painting.
· A new logo has been developed with Big Kahuna.  PAC supported the logo design and Administration would like to move ahead with finalizing the logo for DWE.  Todd has name for parent who would volunteer to help out with Spirit Wear.  There are a lot of kids graduating this year and therefore it would be a great year to resurrect the spirit wear.
· Cyber Safety.  Sue would like to have a session aimed at parents.  There has been several sessions with students, but it doesn’t seem to be enough.  Sue estimated that an hour would be required/sufficient.  Sue would also like to receive feedback from parents to clarify the age of students most impacted so the session can be focused.  School Liaison would lead this.
· Registration for kindergarten coming.  Recommendation is to register at or near the 7am opening time for registration to avoid disappointment.
· Mary is up for evaluation.  Questionnaire has been sent to parents email.
· Tech and coding - lego robotics is coming up.  Teachers are excited that B-Bots and Ozo Bots have arrived.  New smart board is in as well.
· The tech teaching also focuses on team development.
· Next month a new program commences, “Gearing Up”.  Through UBC, this Science and Technology program is aimed at Grade 5/6.
· Spring musical, Aladdin, is underway.  New sound system is already installed, and static should be thing of past.
· Gardom Lake trip is back on.
· Cooking class coming.
· DWE will lose up to 80 kids due to moving on and new school construction.  +/- 440 kids total next school year.

PART 2 – PAC Business

1. Financial Update - Renee Woolley
· Report by Renee (see attached spreadsheet)
· Fundraising success noted on spreadsheet
· Another fundraiser idea suggested was similar to save-on cards:  T-Bones provides a 15% dividend. (Save-On only provides 8% dividend.)

2. “Big Idea” item to be funded from PAC Budget
· Simon commented about half of our expenditure budget was for small requests. 25% of monies raised would support the educational programs, such as the B bots and Ozo bots.  Last 25%, PAC wanted to work toward a bigger project.
· Top two  “Big Idea” items were: 1) gymnasium curtain and 2) addition to playground.  The playground won the vote from teachers.  Currently don’t have enough to do much.  Teacher committee being set up to work with PAC on development and choice of new playground equipment (additional equipment)
· Mary advised that it is a good possibility to get support from school district to provide installation labour and a ‘loan’ to have equipment provided early, and PAC could raise money to pay back.
· Adding playground equipment at another location would reduce the congestion at the existing playground.  District has a great deal of say in where the equipment can go.
· Peachland just saw an install that the district subcontracted out to another company.  Fall or January work would probably fall back to district staff.  
· Mme Pastenelli had an economical idea of printing on ground or surface that could be in addition to the additional playground equipment.
· For equipment installation estimating, Sue advised a general rule of thumb is double the price of anything you see in the catalog to estimate installed price.  Determine how much you want to spend first, and determine your scope based on available funds.
· Mary to have another meeting in about a month’s time to make some more recommendations on playground equipment.  Goal is to have a budget price and scope determined by Spring 2019.

3. Hot Lunch Program - Cara Carpenter
· Naked Cafe is new Vendor.  Cara provided great feedback after trying.
· Nut, dairy, and gluten free options.
· No other updates on Hot Lunch Program other than the new healthy food vendor.
· Other related info:
· Jugo Juice and Pizza make the best profit on events.
· Suggestion for pizza lunch day.  Would not require pre-registration for pizza.  Pizza once a month.  Hot lunch every second week.  $2/slice.

4. Save-On Cash Cards / Purdy’s / Movie Night / Art Cards
· profits noted on financial report (***see report and breakout for clarity)

5. Family Fun Night (Kyla VanEck)
· Steph Harland, Cara Carpenter, Jennifer Huber and Christy Legeyt for volunteer committee.  More volunteers needed!
· Kyla has most of the vendors booked.
· Still need sponsors for the photo booth.  Sponsor would get the logo.  pic page would get 3 photos, and quarter of the page would be corporate sponsor logo.
· Booked a juggler, and a magician.
· sponsors would provide fire truck, and other stations.
· Zorb sport
Upcoming Events

6. Spring Dance
· Steph Harland voiced interest in organizing a Spring Dance in March.  Details to come.

7. Future Meeting(s) with School District Representatives  Notes as per discussion:
· Forgo a future meeting with Rhonda.  Between previous presentation on Canyon Falls Middle School and CFMS Principal presentation, it is believed to be covered.
· The French Immersion bussing issue is still outstanding, but Rhonda won’t have any answers until April.  Schools have same concerns about bussing as parents in regards to impact from Canyon Falls Middle School.
· Sue/Simon believe it MAY still be worthwhile requesting Rhonda speak to French immersion bussing issue.
· Todd suggested asking Rhonda to set aside time at the Canyon Falls Middle School bussing and scheduling meeting to discuss the French immersion bussing policy.  
· Suggestion to have school trustee (perhaps Julia Fraser) meet with PAC as any change of policy is typically initiated by a school trustee.
· Simon believes first step is to have the school district tell PAC the best knowledge of district so we get the message straight from the “horse’s mouth”.  Have this discussion first, before approaching the school trustee.  Sue’s feedback is that district’s response will be that they don’t know yet.  Plan moving forward is to compose a letter from PAC, and send to district to advise them of concerns regarding the bussing of the French immersion students.
· Issue is that with the opening of Canyon Falls Middle School, that French immersion students will no longer have access to a “ride along” 
· Simon Adams, Andrea Van NieKerk and Amy Habicht to draft letter to school district outlining concerns around bussing of French Immersion students.
· Update:  The PAC has also organized a presence (for transit concerns) at the upcoming School Board meeting on Feb 20th (more info on this to come).

8. Next PAC Meeting Feb 13 @ 6:00pm.
Meeting adjourned at 7:45 pm. Steve Walker, Secretary
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