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Minutes of PAC Annual General Meeting, 
June 14th, 2018
Meeting Commenced at 6:30pm


Attendees: 
Administration Representatives: Sue Bergen, Mary Berg
DWE PAC Members: Todd Knutson, Michelle Kershaw, Simon Adams, Julie Haines, Cara Carpenter, Stephanie Harland, Abbey Westbury, Courtney Jones, Trudi Trask, Steve Walker, Jennifer Carnate, 
Parent Participants: 

Meeting Chaired by DWE PAC President, Todd Knutson

1. Call to Order and Welcome 

2. Approval of Agenda & May 8th, 2018 minutes

Motion moved by Cara Carpenter to approve the May 8th, 2018 minutes, seconded by Michelle Kershaw. All in favour. Motion approved. 

3. Administration Update
· Enrollment & Staffing, Reporting, Dress Code (Sue Bergen)
· DWE teachers continue their work on evolving student reporting practices (ie. Report Cards).  It is likely that teachers will move away from letter grades next year and provide a more narrative, strength based reporting system.  There is a requirement for 5 reporting periods/year.  Next year, teachers will likely do 2 formal written reports and 3 points of individual communication with parents (e.g. parent meetings).
· It looks like DWE will have just over 500 students next year.  There are still some teacher vacancies to be filled.
· Principal Bergen circulated a draft dress code that has been approved by DWE teachers.  The new dress code focuses on respect and safety.
· A DWE parent meeting with School District staff will be held in the fall to discuss future plans and priorities for DWE.
· Sue will work with Nicole and the COPAC to communicate DWE concerns with respect to how long it takes to carry out PAC funded projects (e.g. Gaga Pit). 


4. Financial Update:
· No financial update was provided.


5. New Business:
· Fundraising and Events:
· DWE Book Swap – There was difficulty in getting intermediate level books this year.  It was suggested that next year we reach out to local middle schools for book donations that would be appealing to intermediate level students.
· Family Fun Night - Presales worked very well.  Next year there will be a more efficient approach to handing out presale wristbands.  There was a sufficient amount of food, however, supplies did run short towards the end of the night.  Sales were very strong.  Estimated gross revenue was $11,600.  Estimated net profit will be $7,000+.  All profits will be reinvested into student learning and school experience at DWE.
· Welcome Back Coffee – Given that kindergarten kids start on separate date(s) it was recommended a special welcome coffee event should be provided to kindergarten parents (Courtney and Jenn will lead this).  Todd and Cara will lead the welcome back on the first day of school.  
· Parent welcome package – Abbey will create a new “Welcome to Dorothea Walker” welcome package.
· Meeting structure and time efficiency – Next school year we will experiment by splitting meetings in two:  1)  Parent Information Session 2) PAC Meeting
· Communication / Parent Reps. – Michelle made a presentation promoting the idea of having “classroom reps” for each classroom.  More to come on this idea.
· Motion to approve the list of nominated PAC Executive Members Abbey Westbury.  Second Julie Haines.  All in favour.  Approved

Elected Positions
	Position
	Member

	President
	Todd Knutson

	Vice President
	Simon Adams

	Secretary
	Steve Walker

	Co Treasure
	Julie Haines

	Co Treasure
	Renee Woolley

	CoPAC Representative
	Courtney Jones/Jennifer Carnate

	Member @ Large 
(Volunteer Coordinator)
	Kendra Pemrose

	Member @ Large 1
	Laura Lebbon

	Member @ Large 2
	Nicole Bogdanovic

	Member @ Large 3
	Darlene Atkinson

	Member @ Large 4
	Abbey Westbury

	Member @ Large 5
	Cara Carpenter

	Member @ Large 6
	Trudi Trask

	Member @ Large 7
	Stephanie Harland

	Member @ Large 8
	Michelle Kershaw


Appointed Positions
	Position
	Member

	Hot Lunch: Program Leader
	Cara Carpenter

	Hot Lunch: Online Host
	Amy Habicht (tbc)

	Hot Lunch: Snack-packer
	Trudi Trask (tbc)

	French Representative
	Abbey Westbury

	Communications Coordinator
	Simon Adams

	Welcome Back Social Coordinator
	Cara Carpenter/ 

	Save-on-More Cards / Purdy’s
	Julie Haines

	Movie Night 
	Stephanie Harland/Courtney Jones/Jennifer Carnate

	Family Fun Night Leader
	Julie Haines

	Education Coordinator
	

	Art Cards Coordinator
	Michelle Kershaw and Stephanie Harland

	Read and Recycle Coordinator
	Stephanie Harland

	School Dance
	Stephanie Harland

	Family Photos
	Renee Woolley



· Next meeting: TBD





Meeting adjourned at 8:30 pm.
		
Simon Adams, Secretary
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