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Minutes of PAC General Meeting, November 15, 2017
Meeting Commenced at 6:30 pm


Attendees: 
Administration Representatives: Sue Bergen, Mary Berg
DWE PAC Members: Todd Knutson, Michelle Kershaw, Simon Adams, Julie Haines, Renee Woolley, Darlene, Atkinson, Stephanie Hartland, Abbey Westbury, Courtney Jones, Chantal Pentland
Parent Participants: Kendra Penrose, Shannon Wires-Chippendale, Christy Legeyt, Maya Peever
Laura Lebbon, Jennifer Carnate

Meeting Chaired by DWE PAC President, Todd Knutson

1. Call to Order and Welcome 

2. Approval of Agenda & October 24, 2017 minutes
Motion moved by Julie Haynes to approve the October 24, 2017 minutes, seconded by Renee Woolley. All in favour. Motion approved. 


3. New Business:
· Fundraising and Events:
· Art Cards – Michelle Kershaw
· $12,000 was raised through the Art Card fundraiser resulting in an estimated net profit of $4,000.
· Every class participated in the fundraiser.
· Once again, it appears DWE will be the top Art Card fundraising school in BC!
· The order should arrive to DWE for distribution by December 1st.
· A special thank you to Michelle, teachers and the Art Card team for making this year another great success!
· Save-On Cash Cards – Julie Haines
· To date, $10,000 worth of cards have been sold.  
· We hope to sell $23,000 worth of cards this year.
· Thank you to Julie for her volunteer leadership on this important fundraiser!

4. Administration Update
Teacher Leslie Greyell presented on technologies that can be utilized in the classroom to support the new provincial curriculum. 

Leslie presented a very interactive demonstration of an app called Draw and Tell (appropriate for K-6 learners).  This is a robust app that allows children to visualize and record their learning.  By recording learning on an app that can be replayed later allows teachers to see the process by which students draw conclusions or solve problems.

The app can be used at home, but also interfaces with DWE iPads and SmartBoards.






5. Financials:
· Financial Update
· Save-On-Cards and Art Cards will require an outflow of expenditure to cover expenses which will be reflected in financial statements in the coming months.
· Hot Lunch revenue is expected to slow down as orders peter out towards the end of the year.
· $9,400 in gaming funds have been received which is up over last year due to increased enrolment of children at DWE.

· 2017-2018 PAC Supported Projects
· A list of proposed expenditures to support child learning and activity was presented.  
· $45,325 of total requests were presented while projected PAC funding is estimated at $40,000.  PAC funded requests presented were as follows:

Section #1: Funding Requests - 
Commitments & Ongoing Programs
	Item #
	Item Description
	Cost

	1. 
	Teacher appreciation & thank-you breakfast at year-end 
	$350

	2. 
	COBBS “Doug Evens DWE” bursary
	$775

	3. 
	Cross Walk Patrol year end party donation
	$100

	4. 
	Hot Lunch online annual fee
	$500

	5. 
	School Agenda’s (next year)
	$3,000

	6. 
	Memorial bench for Wendy Castro
	$250

	7. 
	BizKids market supplies. 
	$100

	8. 
	Gaga Pit
	$5,000

	9. 
	Grade 6 grad  year-end celebration donation
	$250

	10. 
	Leadership Group year-end celebration donation
	$200

	11. 
	Running Club sponsorship - fees and ribbons 
	$200

	12. 
	Gr 6 boys & girls basketball/volleyball year-end celebration. 
50/team. 4 teams.
	$200

	
	Sub Total
	$10,925



Section #2: Funding Requests – Academic & Technology
	Item #
	Item Description
	Cost

	1. 
	Books & Literacy: library, book sets, guided reading, literacy circles, FI books.
	$5,000

	2. 
	Mini whiteboards (500 kids)
	$2,200

	3. 
	iPads (30x $400, from 60 to 90 units)
	$12,000

	4. 
	Read Naturally license – 30 licenses 
	$850

	5. 
	Whiteboard and projector (last one!)
	$4,000

	
	Sub Total
	$24,050








Section #3: Funding Requests – Outdoor/Sports
	Item #
	Item Description
	Cost

	1. 
	Woodhaven: buckets/towels/tote bin/mugs
	$350

	2. 
	Scooter Lock Box
	$500

	3. 
	Bus to Apple Bowl for track & field (intermediates)
	$500

	4. 
	New ground cover (mulch) for outdoor area around rocks (OLC)
	$3,000

	5. 
	P.E. equipment and gymnastics program 
	$6,000

	
	Sub Total
	$10,350





· In order to balance funding requests with what the PAC forecasted as available funding in 2017/2018, the following requests were removed or reduced from the PAC funded projects list:  1)  Bark mulch, estimated at $3,000, for the Outdoor Learning Centre (area around the rocks) was removed.  School administration will monitor the conditions of the area and advise the PAC if damage to the grass or accumulation of mud becomes excessive. 2) Funding for supplies for PE and gymnastics were cut in half from $6,000 to $3,000.  The school administration will match the $3,000 contribution from the PAC to ensure PE equipment and gymnastics programs are resourced at the requested $6,000 level.
· There will be future discussion as to whether or not School Agendas should continue to be funded in the future.  At $3,000, these are a significant expense that might be better utilized in other project areas.  There was a balanced discussion on the benefits of the agendas and the item was tabled for future discussion.  The agendas were approved as a PAC funded item for 2017/2018.
· Funds set aside for the Gaga Pit are funded by gaming funds and as such must be expended within a prescribed timeline.  If the Gaga Pit cannot be completed within the prescribed expenditure timeline, funds will be reallocated to other allowable gaming supported expenses.
· Given the increased unit costs of iPads the request for 30 iPads will be reduced to closer to 20 iPads to stay in line with the approved $12,000 in funding.


Motion moved by Abbey Westbury to approve the presented PAC Funded Projects and Supplies List as presented with the removal of bark mulch and a reduction of PE supplies by 50%, seconded by Julie Haines. All in favour. Motion approved. 






Meeting adjourned at 8:15 pm.
Next meeting Thursday, January 18th, 2018 at 6:30pm  		
Simon Adams, Secretary
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